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Mitigation Strategies -

Mitigation Strategies -

Item Confirmed In Progress Unanticipated Costs
Retirements - Budgeted 5, Current 7, Deficit 2 S 20,000.00
Salary True Ups - Budgeted Salary Level vs. Salary Levels of Actual Positions Identified S 80,000.00
Pending Labor Issues/Arbitration S 225,000.00
Shortfall on 2008-09 Oil & Diesel Liquidation S 40,000.00
Contractual Rate Freeze - First Student S 60,000.00
Restructure Transporation Tier - Save 4 Buses @ $56K per bus S 224,000.00
Six to Six Magnet School Transportation - Consolidation of all stops to Monroe Elementary S 36,500.00
Bond Payment Deferral S 50,000.00
Heating Oil Credit - Current Year S 230,000.00
Savings Realized in Rebidding Long term disability and life insurance S 30,000.00
Savings in Alternative Education Rent Reduction S 50,000.00
Reduction in Overtime Accounts throughout the district S 25,000.00
Reduction in cost of supplies through increased use of consortium purchasing S 15,000.00
Elimination of Teacher Stipends [Chalk Hill Team Leaders, Student Clubs/Activities] S 35,000.00
Elimination of 0.5 FTE MHS - Family Consumer Science S 30,000.00
Reduction of Professional Development S 25,000.00
One Business Class at MHS being taught by MHS Administrators S 12,000.00
Reduction of Supply Accounts with pre-buying initiatives using 2008-09 surplus S 28,000.00
Administrators' Concessions [13 members] S 42,000.00
Librarians' Wage Freeze [3 members] S 4,000.00
Data & Assessment Manager - 1.0 FTE Reduction and reallocation of Inform management work S 25,000.00
Health Teacher Chalk Hill Scholl - 1.0 FTE Reduction S 60,789.00
Elementary - Unified Arts/Computer 1.0 FTE Reduction S 60,789.00
MEL & STP - Grade 4 - 2.0 FTE Reduction $ 121,578.00
Elimination of Teacher Stipends - Differentiated workday for teachers S 10,000.00
$ 522,000.00 S 652,656.00 $ 365,000.00




Monroe Public Schools - 2009-10 Budget Request Summary

Reduction of
$$ Increase % Increase Proposed
2009-10 vs. 2009-10 vs. Budget vs. BOE
Description Amount 2008-09 2008-09 Approved
2008-09 Operating Budget S 49,250,000
2009-10 Budget Request - BOE Approved on 1/5/2009 S 51,440,218 S 2,190,218 4.447% S -
2009-10 Budget Request - First Selectman Approved on 2/7/2009 S 51,090,218 S 1,840,218 3.736% S 350,000
2009-10 Budget Request - Post Referendum #1 of 4/7/2009 S 50,940,218 S 1,690,218 3.432% S 500,000
2009-10 Budget Request - Post Referendum #2 of 4/28/2009 S 50,530,218 S 1,280,218 2.599% S 910,000
2009-10 Budget Request - BOE Approved on 1/5/2009 S 51,440,218
Add
Unanticiapted Costs S 365,000
Adjusted BOE Operating Needs 2009-10 S 51,805,218
2009-10 Budget Request - Post Referendum #2 of 4/28/2009 S 50,530,218
Shortfall S 1,275,000
Mitigation Strategies - Confirmed S 522,000
Mitigation Strategies - In Progress S 652,656
American Recovery and Reinvestment Act (ARRA) Funds S 100,000
Total Mitigation Strategies and Stimulus Funds S 1,274,656
Net - Remaining Budget Gap S 344
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